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Cheol ett ust ese. 
Digest of Progress Report on the Central Intelliz ‘ence Group 


by Admiral Sovers, DCI, June 7, 19h6 


1. lstablishment 
CIG officially activated February 8, 1916 (NIA Directive 
No. 2). Actually a small group from Stavze, War anda Navy 


had been assem>led on 25 Jamiary (3 days after the President's 


Directive). 


2. Organization 


Major components as of 7 June: Central Planning Staff 
Central Reports Staff 


Chief of Operational 
Services ("common concern") 


Secretariat to serve NIA, CIG, IAB 
Adiinistrative Division 
Administrative Officer 
, Security Officer 
Personnel Officer 
3. Personnel 
BeGneeyed and selected for CIG from the Departments. 
"The responsible officers in the Denar tents have cooperated 
wholeheartedly toward this shank a rather slow process because 
of demobilization and specific requirements of CIC. There followed — 
a table ee the actual apportionment among State, War, Navy 


Recor to reports, planninz, administration. The ficures showed! 


TORT 
as mates Intelligence Agency. 


| Date YS ; | | 
, we 8922 - LOUIE” 


os fee teow ne one pees 


Planning Staff was given priority as a necessary “prelude 


to accomplishment. * Now (June 7) concentration was on Reports 
Staff. Stringency in administration was largely "alleviated" 
by part-time use of SSU persons and facilities. This division 
would require reinforcement when "centralized operations" were 
under tevens .A development considered of great importance 
was the designation of "consultants" to the DCI. Scientific 
’ consultant was Dr. H. P. Robertson. George Kennan was to 
be designated consultant particularly with regard to USSR. 
|. Activities |... 

These were primarily administrative details, urgent 
problems, and planning for future programs. 

Coordination of Intelligence Activities 

Since February 12 CIG had been receiving numerous suggestions. 
The report spoke of them however in aaiey terms. It mentioned ~ 
specifically:liquidation of SSU, development of intelligence 
on USSR. Then came a list of problems. for which solutions 


were in progress: 
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a. Monitoring Bress and Bropaganda Broadcasts - Foreign Powers 


c. Coordination of Gollection 

d. Goordination of Intellirsence Research 

ec. #ssential Hlements of Information 

Collection Foreign Intellirence Clamestine Methods 
#. Foreign Industrial Establishments 
h. Interim Study, Galiewbicn in China 
ie Central Register of Intelligence Information 

Projects in stages of study and plamiines: 

| ae. USSBS-Disposition of Files 

‘b. Censorship Planning 

c. Intellizence Terminology 

d. Resources Potential Program 


&. Sampling Techniques 


f. Coverage of Foreign Language Press United States 
g. loreien Petroleum Developments 
' h. Coordination of Geographical and Related Intelligence 


i. Disposition of: Publications JIC 


a -«5.« Survey Joint Intelligence Study Publications Board 


k. Photographic Intelligence File in State 


1. Coordination Private Research in Social Sciences 


io 


(Estimates )—> 
(ABD) 
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"One of the functions of CIG which has assumed sreat 
importance is the support of adequate budgets for departmental 
intelligence, @oordinated representation to the Bureau of the 
Budget and the Congress of the budgetary requirements for 
intellicence activities, promises to be one of the more effective 
means for suarding against arbitrary depletion of intclligence 
sources at the expense of national security. So. long as the 
CIG is dependent upon the Departments for budgetary support 
however its authority to speak as an unbiased guardian of 
the national scour ty will be suspect and therefore not wholly 
effective." ; 

Production of National Policy Intellizence - Daily Sumary (CRS) 
“First issue 13 February. Need for Weekly Summary. Produced 


first issue 1 June 196. The concept of thisnts that it 


,concentrate on."significant trends of events supplementing 


the normal ntelligence produced by the Departments.” 
\ 


ine primry funetion of CIG in the production of intelligence, 


however, will be the preparation and dissemination of definitive 
estimates of the capabilities and intentions of foreign countries 
as they affect the national security of thé United States. The 
necessity of assiening the best gualified and carefully selected 
eorecunes to this vital task has delayed its initiation. Solution 
of the eee of this Cia activity to the Departments, the 
State-War-Navy Coordinating Committee, the Joint Chiefs of Starf, 


and other agencies conterned with the national security has also 


4 


Approved For Release 2005/12/23 : CIA-RDP83-01034R000200170006-6. ss dgattat 


h 


Approved For Réledse 2005/12/23 : CIA-RDP83-01034R 00200170006-6 


been deferred pending the procurement of adequate personnel. 


This procurement has now been given priority and it is anticipated 


| 
| 


that the Central Reports Staff will be prepared to produce 


national policy intelligence at an early date." 

Ferformance of Centralized Operational Services 

The report spoke of the licuidation of SSU and the arrangement 
| for operation by the War Department under directives from DCI. 


Planning had progressed to the ~oint where the following 


operations could be more efficiently accomplished "centrally": 


a. Monitoring foreign broadcasts 


b. Collection foreign intelli ence, clandestine ine Lhods. 
: : ’ ° : 
ce Production of stati¥ intclligence studies of foreign 


areas (to replace JANIS) 
d. Establishment 6f a central register of intelligence information 


e.. Basic research and analysis (common interest to all Departments) 


iT 
1 


of such subjects as economics, gseozgraphy, sociology, etc. 


The concluding paragraph in this section indicated administrative, 


budgetary, and legal difficulties of CIG. The reduction of 


Department funds and personnel had made it difficult for 
Departments to furnish CIG with eboueeny Paeee: CIG 
could not recruit directly from civilian life. The lack 

of enabling legislation to make CIG a legal entity prevented 


contracts which were required for many operations such as 


monitoring of foreign broadcasts. 


a a 
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- Conclusions 
a. The present relationshin setween NTA, CIC, and Tas 
is sound. 


b. The initial organizationel and plannin: phase has been 
> Pr 2 


completed, Operation of centralized intelli-ence 
| service should be undertaken by CIG "at the earliest 
| a practicable date." 
| c. NTA and CIG should obtain "enabling legislation 


2 _ -and an independent budget as soon as possible, cither 


as part of a new national defense organization or 


n 
as a separate agency. 
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CIG-NIA pasers 1. Establishment 


CIG officially activated February 8, 1916 (NIA Directive 
No. 2). Actually a small sroup from Statice, War and Navy 
had sae assemoled on 25 January (3 days after the President's 
Dipeerive): 
2. Orvanization 
| - Major compon:nts asc of 4 Funds Cencral Planning Staff 
Central Reports Staff 


Chief of Operational 
Services (common concern") 


secrevariat to serve NIA, CIG, IAB 
Administrative Division 


Administrative Officer 


’ Security Officer 
. Personnel Officer 
. 3. Personnel 
a eee and selected for CIG from the Departments. 
. "The responsible officers in the Departm-nts have cooperated 
“ . 
wholeheartedly toward this endebut a rather slow process because 
of demobilization and specific requirements of CI¢.” There followed 
; a table showing the actual apportionment among State, War, Navy | 
according to reports, plannin:, administration. The figures showed? 
oe ; ; ; é < Sea: 3° 


HS/HC- - 
[smc 37 | Approved For Release 2005/12/23 : CIA-RDP83-01034R000200170006-6 
2LLYIIS | 


fhm Senn te at pane ct hy sen gh 


Spe ts i an rt ip - 


- "Approved For Release 2005/12/23 : Cl 


A-RDP83-01034R000200170006-6 


Planiing Staff was given priority as a necessary "prelude 


to accomplishment. "! Now (June 7) concentration was on Reports 
Staff. Stringency in administration was largely "alleviated" 
by part-time use of SSU AcesOns and facilities. This division 
would require reinforcement when "centralized operations" were 
undertaken. A development considered of great importance 
was the designation of "consultants" to the DCI. Scientific 
consultant was Dr. H. P. Robertson. George Kennan was to 
be desienated consultant particularly with repard to USSR. 
). Activities 

These were primarily administrative details, urgent 


problems, and plannine for future programs. 


Since February 12 CIG had been receiving numerous suggestions. 
The report spoke of them however in general terms. It mentioned ° 
specifically: liquidation of SSU, development of intelligence 
on USSR. Then came a list of problems for which solutions 


were in progress: 
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: ; 
- a. Monitoring Bress and Bropaganda Broadcasts - Foreign Powers 


c. Coordination of Gollection 


d. Coordination of Intellirence Research 

e. Essential Mlements of Information 

€. Collection Foreign Intellirence Clanlestine liseiods 
- Foreign Industrial Establishments 

h. Interim Study, Collection in China 


i. Central Register of Intelligence Information 


' 
Projects in staves of study and vlaming: 

a. USSRS-Disposition of Files 

‘b. Censorship Planning 

ce Inbtellivence Terminolosy 

ae Resouces Potential Prorram 

@. Sampling Techniques 

f Coveraze of Foreign Lanvuage Press United States 


g, foreicn Petroleum Developments 
‘ e 4% uh 
h. Coordination of Geographical and nelated Intelligence 


i. Disposition of Publications JIC 


4 
j. Survey Joint Intellicence Study Publications Board 
ke Photographic Intellisence File in State | 
‘1. Coordination Privaie Research in Social Sciences i; 


Sie 


o. Plan for Psychological Warfare 


eae 
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7 . ret 4 anon 


os "One of the functions of CIG which has assumed great 


importance is the support of adequate budgets for senartnenie: 
intellivence, Goordinated representation to the Buredu of the 
Budget and the Congress of the budvetary requirements for 

i 1 
intelligence activities, promises to be one of the.more effective os as 
moans for cuardins acainst arbitrary depletion of intelligence | 
sources at the expense of national security. So. long as the 
CIG is dependent upon the Departments for budgetary support 
however its authority to speak as an unbiased guardian of 
the national security will he suspect and therefore not wholly 


» 


affective," 


Production of National Policy Intellixence - Daily Summary (CRS) 


First issue 13 February. Need for eekly Summary. Produced 


first issue 1) June 1916. ‘he concept of thiswes that it 
.concentrate on "significant trends of events supplementing 


the normal intelligence produced by the Departimnts. " 
\ 


ere ., . : be es Neo g ; 5 i : Z 
(itstimates )—> The primary function of CIG in the production of, intelligence, 
(ASD) 


however, will be the preparation and dissewination of definitive 


estimates of the capabilities and intentions of foreign countries 


as they affect the national security of the United States. ‘the 
necessity of assiening the best analificd and carefully selected 
persornzl to this vital task has delayed its initiation. Solution 
of? the relLationshin of this CIG activity to the Departments, the 


State-War-Navy Coordinating Committee, the Joint Chiefs of Staff, 
. : : . “4 
and other agencies conterned with the national security has also 
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been deferred ponding th. procurement of adequate personnel. 


Mas procurement has now been eisven priority and it is anticipated 
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prepured to produce 


that the Central he 
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for opervtion by the Var Denartm-er wader directives from DCT. 


Planning had nrogressed to the ooinh where the followings 


onerations covld “e une efficiently accom lished "eantrally": 
ae ‘onitorine foreian »rosecasts 
m. Collection ‘oreten invvLii-ence, chante stine moa beod 
7 
ce. Proteetion of stabi#” int Uiieenee saties of fords 
aroas (to replace JANIS) 
a, Satadlishnent 6f a central resister of intellicence inforsation 


.. Yasie research and analysis (common interest 


bo all Nenurtiscnts) 


: 


of such suojeccs as economics, “coumnorny, 


soclolosy, ete. 
The coneludins paracraph in thin scetion indievted adiainistrative, 


pudestary, and leval at 


‘Seulties of CIG. The reduction of 


Jepartment fonds and personn.1 hal wate dv dificult for 


Nepartuents to furnish Olt with neccsseary rack 


eould not reeruit directly from ciwilian lite. Sh: lack 


of enabling Llesislation to make CIM a Leval catity ovrevrented 
conbracts which were revived for anwry operetions such as 


vonivorine of fereien broudeasts. 
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+ Conclisions 


a. ‘the presenb reloatiousmin cetween 0h, CLO, tat TAS 
is sound. 

b, ‘The initial organizational and olannins phase has been 
commle ted. Operation of centralized intellirence 
service should be undertaken by CIG "at the earliest 
practicable date." 

ce WTA and CIG should o tain "cnabling legislation 
and an indepen ant budget as soon as possible, cither 
as vart of a new national detense organization or 


7) 
as a separate arency. 
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